
Key objectives: 

Initiatives: 
 
 
 
 
 

Purpose: 
To lead the Council and our town through the COVID-19 Crisis  

 

We have established robust 
command and control 

arrangements 

We have established 9 Task 
Groups to deal with our 

Critical and Priority areas 

We have enabled most staff 
to work from home 

We are sustaining critical 
services by redeploying staff 

skills and resources 

We have established an 
Operations Room to log and 
administer instructions and 

guidance and resolve 
immediate  operational  

issues 
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Slough Borough Council’s COVID-19 Strategy 

SBC is caring, proactive, resilient, skilled and here to serve 

We will keep Critical and 
Priority functions running 

to care for and support 
our residents 

We will keep our staff safe 

We will quickly implement 
the Government’s 

emergency initiatives 
affecting local residents 

and businesses 

We will prepare for the 
recovery of the Council 

and the town 

Commitment of staff  
Our staff will: 

Adhere to the SBC COVID -19 
strategy 

Maintain Business as Usual 
when not dealing with COVID-19 

Be ready to redeploy themselves 
and their skills within critical and 

priority areas, as and when 
required 

Communicate with their 
managers daily to receive 
instructions and pass on 

information 

Look after themselves, their 
families and friends 

Follow social distancing when 
required to work away from 

home 

Work from home if possible but 
recognise this may not always 

be possible 

We will work in partnership 
with strategic partners, other 
public sector organisations, 
the voluntary sector and 
community groups to provide 
services to local people 


